
At HopeSparks, we envision 
a world where all children 
and families are safe, 
secure, and stable, and 
that all children have the 
nurturing relationships 
they need to thrive.

We are an independent 501(c)(3) non-profit 
 (Tax ID: 91-0598103) that relies on donations 

 to fund critical programs.
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Dear Friends,

As we reflect on the past year, we are both honored and humbled by the resilience of 
the families we serve, the dedication of our team, and the unwavering support of our 
community. In 2024, together we reached over 8,600 children and families, delivering 
compassionate, trauma-informed care through our prevention-focused programs.

HopeSparks has long believed in the power of nurturing relationships to change lives. 
Whether through early intervention for children with developmental needs, mental health 
support during times of adversity, or essential resources provided through HopesCloset, 
our work is rooted in meeting families where they are with dignity, empathy, and hope.

Over the past year:

	» We expanded our Infant & Early Childhood Mental Health services to address 
the growing need for relational health support among children birth to age six.

	» We provided nearly 39,000 direct service visits across our programs and 
distributed more than 54,000 essential items to families through HopesCloset.

	» And our community showed up donating over 860 hours of volunteer time to 
help us make this work possible.

These numbers reflect real lives changed. Behind every visit is a story of courage, healing, 
and connection, and your support is what makes that transformation possible.

We are also proud of the strategic steps we took to deepen our impact, particularly by 
focusing more intentionally on early prevention and upstream care. We know that 
when families have access to support early, lifelong outcomes are stronger and more stable.

Looking ahead, we remain committed to building a system of care where every child has 
the relationships they need to thrive, and that every family has access to the critical 
resources they need to be safe, secure, and stable. 

Thank you for being part of this journey with us.

Joe Le Roy, LICSW	 Derek J. Moore
President & CEO	 Board President 

HopeSparks programs 
serve children and 
families in the Puget 
Sound region who 
are facing trauma, 
adversity, and 
overwhelming life 
challenges.

For more than 
a century, our 
organization has 
provided behavioral 
health, family support, 
and basic needs 
ensuring children have 
the opportunity to 
heal and families have 
the support they need 
to thrive.

Each year, thousands 
of children and families 
seek out HopeSparks 
as a trusted partner 
for critical and life-
changing support. 

OUR MISSION
We strengthen families by inspiring 
courage and confidence to make a 
lasting change.



OUR PROGRAMS

BEHAVIORAL HEALTH SERVICES 
provided crucial, preventive, and evidence-based behavioral  
healthcare to 242 children and families

CHILDREN’S DEVELOPMENTAL SERVICES 
provided Early Intervention in the natural environment 
to 1,665  children from birth to three years old

FAMILY SUPPORT SERVICES  
provided home-visiting and community-based programs to 
1,153 families that helped promote safety and stability

PEDIATRIC HEALTHCARE INTEGRATION 
provided collaborative care to 660 children and their 
families in the pediatric primary care setting

RELATIVES RAISING CHILDREN  
helped 523 families who are raising children not theirs by birth 
with the resources and support they need to stay together

OUTCOMES
	» Caregiver survey results indicate that families 

receiving services through our Children’s Developmental 
Services (Early Supports for Infants and Toddlers) 
Program report strong support in understanding 
their rights, advocating for their children, and 
promoting their children’s growth and learning

	»  75% of families participating in our Family Support 
Services - Readiness To Learn Program were connected 
with critical behavioral health services

	» 76% of kids enrolled in our Pediatric Healthcare 
Integration show a decrease in anxiety symptoms 
from clinically significant, to not clinically significant

	» 99% of families enrolled in our Relatives 
Raising Children Program demonstrated 
improved stability, keeping children 
with family instead of foster care

2024 PROGRAM REACH

children and families served
8,656

community

clinic

home
visits

HopesCloset

38,695
services      

In addition, we distributed more than 
54,259 items through our HopesCloset 
Basic Needs Boutique and served 4,413 
individuals (children and families)



MEET LIV AND FAMILY

A single mom came to HopeSparks overwhelmed by the demands of parenting 
and caring for her mother. Her 9 year old son was struggling with worry and 
behavior challenges. Through individualized counseling and parent coaching, 
they learned strategies to manage emotions, improve communication, and 
create a calmer, more connected home.

With support from a community health worker, they also received help with 
food, transportation, and activities. Today, her son is thriving, making friends, 
sleeping well, and enjoying less screen time, and mom feels more confident and 
supported in caring for her family.



2024 FINANCIAL INFORMATION

$11,393,626

$12,345,024

TOTAL

TOTAL

REVENUE

EXPENSES

Children’s 
Developmental 
Services
$8,464,287

Pediatric Healthcare Integration
$1,283,687

Special Events 
$49,400

Investment Returns 
$129,040

Contributions 
$1,003,525

Health Insurance 
$1,132,367

Unallocated Admin & Fundraising 
 $267,708

Contracts 
$9,071,391

In-Kind Contributions 
$7,903

Family Support Services 
$1,014,116

Behavioral Health
$1,315,226

We are proud to share that 98% of indirect costs including unallocated administrative and fundraising expenses were allocated directly to our programs this 
year. This ensures your donation is maximized to support the critical services that truly make a difference in the lives of those we serve.



BOARD OF
DIRECTORS

OUR
LOCATIONS

N. 9th St. Office
6424 N. 9th Street

Tacoma, WA 98406

P: 253.565.4484
F: 253.565.5823

S. Union Ave. Office
3408 S. Union Avenue

Tacoma, WA 98409

P: 253.565.4887
F: 253.565.2983 

S. 12th St. Office
6316 S. 12th Street

Tacoma, WA 98465

P: 253.565.4887
F: 253.565.2983

hopesparks.org

Derek Moore, Board President  
Microsoft 

Brenda Baker, Board Vice President  
Omeros Corporation 

Erik Swanson, Board Treasurer                                       
Northwest Farm Credit Services 

Dr. Yvette Gross, Board Secretary  
Livingston HealthCare

Natasha Johnson, Director  
WA Administrative Office of the Courts 

Dr. Jamie Lee, Director  
Puyallup School District 

Kristen Smith, Director  
Franklin Pierce School District 

Deborah Erickson, Director  
Maxim Health Care

Tobiah Twine, Director 
Youth Mental Health Therapist

Diane Taniguchi, Director 
Retired, Pediatrics Northwest, PS

Lana Adzhigirey, Director 
Common Spirit Health

Les White, Emeritus Director 
Retired


